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Introduction   
 

 

The Town of Front Royal is nestled in the scenic Shenandoah Valley, between the confluence 

of the North and South Forks of the Shenandoah River and the Blue Ridge Mountains. The 

Town is approximately 10.5 square miles and had a 2015 population of 15,070, based on the 

5Ȣ3Ȣ #ÅÎÓÕÓ "ÕÒÅÁÕȭÓ ÁÎÎÕÁÌ 0opulation Estimates Program. Since its founding in 1788, the 

Town has been the economic center and county seat of Warren County. 

The Town also serves as a transportation hub within the Baltimore-Washington Statistical 

Market Area. Several major roads traverse or adjoin the Town, including Interstate 66, U.S. 

Route 55, U.S. Route 522, and U.S. Route 340.  Interstate 66 (I-66) is located along the 

northern boundary of the Town.  Washington D.C. is about a 60-minute drive east on I-66 

from Front Royal; and Interstate 81 (I-81) is only 7 miles west on I-66.   The Virginia Inland 

Port, located in the County, is immediately north of the Town, which is a U.S. Customs 

designated port of entry that provides intermodal container transfer services. The Norfolk 

Southern Railroad has two rail lines in Front Royal, including the B-Line which travels 

through the northern portion of the Town, and the Shenandoah line, which parallels the 

South Fork of the Shenandoah River, both lines connecting with the Virginia Inland Port. 

&ÒÏÎÔ 2ÏÙÁÌȭÓ ÓÔÒÁÔÅÇÉÃ ÌÏÃÁÔÉÏÎ ÁÔ ÔÈÅ ÃÏÎÖÅÒÇÅÎÃÅ ÏÆ ÒÏÁÄÓȟ ÒÁÉÌȟ ÒÉÖÅÒÓȟ ÎÁÔÕÒÁÌ ÒÅÓÏÕÒÃÅÓȟ 

and history has served an important role in attracting tourism since the late nineteenth 

century. As railroads improved and increased travel occurred, people came to Front Royal 

to get to the mountains and to the mineral springs in nearby areas. The tourism industry 

grew dramatically throughout the early twentieth century with the opening of the 

Shenandoah National Park and the Skyline Drive in 1936.  The Town is the gateway to Skyline 

Drive and is home to and surrounded by, many natural attractions including the Appalachian 

Trail, Dickey Ridge Visitor Center, Skyline Caverns, and George Washington National Forest. 

The greatest period of economic growth came to the Town with the construction of the 

!ÍÅÒÉÃÁÎ 6ÉÓÃÏÓÅ #ÏÒÐÏÒÁÔÉÏÎȭÓ ÐÌÁÎÔȢ 4ÈÅ ÉÎÉÔÉÁÌ ÂÕÉÌÄÉÎÇÓ ×ÅÒÅ ÅÒÅÃÔÅÄ ÂÅÔ×ÅÅÎ ρωσχ ÁÎÄ 

ρωτπ ÁÎÄ ÄÕÒÉÎÇ ÔÈÉÓ ÔÉÍÅȟ ÔÈÅ 4Ï×ÎȭÓ ÐÏÐÕÌÁÔÉÏÎ ÉÎÃÒÅÁÓÅÄ ÂÙ ρȟτπχȟ ÐÁÒÔÌÙ because of the 

large number of construction workers brought in for construction of the new plant. 

American Viscose Corporation opened in August 1940 and immediately became the largest 

employer in the County with 734 workers.  The plant experienced major expansions in 1943, 

1945, and 1946.  This accounted for a large portion of the 4,284-population growth in the 

Town from 1940 to 1950.  Over the years, the American Viscose plant changed ownership 

and its name to FMC Corporation and finally Avtex Fibers, Inc.  The ultimate closing of the 

plant in 1989 (combined with the downturn in the economy in the early 1990s) left the 

community with a relatively high unemployment rate.  This high rate was subsequently 
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reduced as increased numbers of citizens sought work outside the county; thereby enlarging 

the size of the TowÎȭÓ ÃÏÍÍÕÔÉÎÇ ÐÏÐÕÌÁÔÉÏÎȢ 4ÈÅ 4Ï×Î ÈÁÓ Á ÌÁÒÇÅ ÎÕÍÂÅÒ ÏÆ ÒÅÓÉÄÅÎÔÓ ÔÈÁÔ 

commute long distances for work.  Fewer people in the Town work from their homes than 

state and national averages.  Residents in Warren County, outside of the Town limits, travel 

even further with a mean commute time of 41.8 minutes. 

Front Royal strives for a downtown that serves as a vibrant hub of opportunities for 

increased business growth and attraction.  The Downtown was accepted into the National 

Register of Historic Places in 2003 and supports a rich history dating from the late 18th 

century.  A late 19th century boom established East Main Street and Chester Street as the 

4Ï×ÎȭÓ ÃÏÍÍÅÒcial core, which now comprises a diverse compilation of historic buildings 

and architectural styles.  The Town, realizing the importance of, has been an Affiliate of the 

Virginia Main Streets for several years now. The Town recognizes that the Washington, DC 

area employment centers will continue to draw many living in Front Royal, but generating a 

range of local employment opportunities for its citizens will help to achieve a vibrant lifelong 

community.     

With assistance from the Northern Shenandoah Valley Regional Commission, the Town 

intends to submit a Community Development Block Grant (CDBG) application for downtown 

revitalization implementation funding to the Virginia Department of Housing and 

Community Development (DHCD) in the spring of 2017. As a required task of the application, 

the Town must complete a Downtown Revitalization Plan during its planning for the CDBG 

grant application. This process has been funded by the DHCD Planning Grant.  

This plan is divided up into five (5) sections, as listed below, and as reflected in the Table of 

Contents. 

 

Envision 2.0: Front Royal, V A 
2017 Downtown Revitalization Plan  - 

× Introduction.  
 

× Part 1: Economic Restructuring Analysis  
 

× Part 2: Branding and Marketing  
 

× Part 3: Physical Improvement Plan  
 

× Recommendations  for Consideration by Town Council.  
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Envision Front Royal  (2014) :  
A Vision for the Town of Front Royal  

Adopted on April 28, 2014, Envision Front Royal was 

developed through a citizen-based, collaborative 

ÖÉÓÉÏÎÉÎÇ ÐÒÏÃÅÓÓȟ ÁÓ Á ÃÏÍÐÏÎÅÎÔ ÏÆ ÔÈÅ 4Ï×ÎȭÓ ÌÏÎÇ-

range Comprehensive Plan. Through this process, a clear 

and compelling vision was developed to shape the future 

of the Town with the assistance of planning consultants 

from Renaissance Planning Group and Herd Planning 

and Design, Town officials, planning staff, and citizens. 

Although the scope of the Envision Front Royal plan is for 

ÔÈÅ ÅÎÔÉÒÅ 4Ï×Î ÏÆ &ÒÏÎÔ 2ÏÙÁÌ ÒÁÔÈÅÒ ÔÈÁÎ ÊÕÓÔ Ȱ-ÁÉÎ 

Streetȱ Front Royal, the plan provides context and 

information that informs the Community Development 

Block Grant committee. The following are key items that 

are relevant: 

A Lifelong Community : Front Royal will be a popular 

place for people of all ages to live and work. Young 

people will return to the community because of the job 

and recreational opportunities and good schools. 

A Popular Destination: Front Royal will be a popular 

and unique tourist destination, especially for day trips 

from and to Virginia and the DC region. The visitors will 

boost the local economy and downtown. 

Preserved Assets: 4ÈÅ 4Ï×ÎȭÓ ÈÉÓÔÏÒÉÃ ÂÕÉÌÄÉÎÇÓ ×ÉÌÌ ÂÅ 

restored for new uses, natural assets will be preserved, 

and the Town will be clean and attractive. 

A Vibrant Town:  Downtown will be the vibrant hub of 

&ÒÏÎÔ 2ÏÙÁÌȟ ÓÈÏ×ÃÁÓÉÎÇ ÔÈÅ ÒÅÇÉÏÎȭÓ ÃÕÌÔÕÒÅ ÁÎÄ 

heritage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review of Previous Plans  

Vision Statement:  

As Front Royal approaches the middle 

of the 21st century it: 

¶ Will be a vibrant town which will 

serve as a well-connected hub of 

the county and surrounding region, 

with a strong and well-preserved 

historic core focused on arts and 

cultural amenities, a diverse 

economy, and benefits from 

continual collaboration between 

the Town and the County. 

 

¶ Will have preserved its historic 

character by preserving, 

rehabilitating, and restoring its 

historic buildings and natural 

environment. 

 

¶ Will be a popular and unique 

tourist and travel destination, 

linking the mountains, the river, 

history, and the National and State 

Parks and forests. 

 

¶ Will be a lifelong community for 

people of all demographic groups, 

with a small-town character, 

quality jobs, opportunities for 

business growth and attractive, 

affordable housing. 
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Based on these themes, the Envision Front Royal Plan provides guidance for the specific 

objectives and actions ÏÆ ÔÈÅ 4Ï×ÎȭÓ Vision. These guidelines include the following, each with 

subcategories which can be referenced in the entire Envision Front Royal Plan in the 

Appendix. 

 

1. Restored historic buildings, restored facades 

2. It is easy to walk and bike; there are good connections to regional trails, and expanded 

greenway systems; the downtown core has high pedestrian activity and amenities 

3. Shopping and dining downtown with diverse choices that appeal to both visitors and 

locals 

4. Affordable and diverse housing for many income levels, with accountable landlords 

5. Small town character - develop a sense of pride in community 

6. Safe and family friendly 

7. More professional jobs in Front Royal 

8. More support and space for arts, culture, and theatre, and public spaces 

9. Attractive and beautiful gateways 

10. Enhanced active recreation opportunities such as canoeing, biking, hiking with strong 

connections to Shenandoah National Park 

11. Increase day and night activity 

12. Market assets and history 

13. New growth areas have been well planned 

14. Clean rivers 

15. Diverse mix of uses and retail 

 

%ÎÖÉÓÉÏÎ &ÒÏÎÔ 2ÏÙÁÌ ÈÁÓ ÐÌÁÙÅÄ ÁÎ ÉÎÔÅÇÒÁÌ ÒÏÌÅ ÉÎ ÆÏÒÍÉÎÇ &ÒÏÎÔ 2ÏÙÁÌȭÓ $Ï×ÎÔÏ×Î 

Revitalization planning process. While its scope serves the entire Town, Envision Front 

Royal illuminates specific values and conditions for a vibrant and thriving downtown. Front 

2ÏÙÁÌȭÓ $Ï×ÎÔÏ×Î 2ÅÖÉÔÁÌÉÚÁÔÉÏÎ 0ÌÁÎ ÆÏÌÌÏ×Ó ÉÔÓ ÇÕÉÄÅÌÉÎÅÓ ÁÎÄ ÁÄÖÁÎÃÅÓ ÉÔÓ ÖÉÓÉÏÎȢ  

 

DRIVE Tourism Program  (2015)  

In 2015, Front Royal became one of the first of twenty -five (25) communities selected 

ÓÔÁÔÅ×ÉÄÅ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÔÈÅ 6ÉÒÇÉÎÉÁ 4ÏÕÒÉÓÍ #ÏÒÐÏÒÁÔÉÏÎȭÓ $2)6% 4ÏÕÒÉÓÍ 0ÒÏÇÒÁÍ ÁÎÄ ÔÈÅ 

first  community to complete the program. Through a series of workshops over a six-month 

period, a steering committee of local stakeholders formed to develop a unified, multi-year 

plan to enhance tourism and expand marketing and advertising. 

4ÈÅ ÆÉÒÓÔ ÉÎÉÔÉÁÔÉÖÅ ÏÆ &ÒÏÎÔ 2ÏÙÁÌȭÓ $2)6% 4ÏÕÒÉÓÍ 0ÌÁÎ, with the awarding of the $10,000 

grant, is to improve wayfinding signage in the Town and County, within a timeline of less 
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than two years. The Business District Revitalization Planning Grant Project Management 

4ÅÁÍ ÈÁÓ ÐÁÒÔÎÅÒÅÄ ×ÉÔÈ ÔÈÅ 4Ï×ÎȭÓ &ÒÏÎÔ 2ÏÙÁÌ $2)6% 4ÏÕÒÉÓÍ #ÏÍÍÉÔÔÅÅ ÔÏ ÁÌÉÇÎ ÅÆÆÏÒÔÓ 

and ensure that a unified brand and message is employed throughout revitalization and 

tourism initiatives. 

Physical Inventory of Building Conditions and Vacancies (2015)  

A Building Conditions Survey and Vacancy Analysis was conducted by the Northern 

Shenandoah Valley Regional Commission (NSVRC) in the summer of 2015. The surveys 

considered 122 buildings within the project area. Since these surveys were conducted, an 

additional 11 buildings have been included in the project area for a total of 133. The surveys 

determined that approximately 16% of the buildings are vacant and approximately 25% are 

ÐÁÒÔÉÁÌÌÙ ÖÁÃÁÎÔȢ 5ÓÉÎÇ $ÕÎÂÁÒ ÁÎÄ !ÓÓÏÃÉÁÔÅÓȭ "ÕÉÌÄÉÎÇ #ÏÎÄÉÔÉÏÎÓ ÓÕÒÖÅÙ ×ÈÉÃÈ ÃÌÁÓÓÉÆÉÅÓ 

buildings as sound, deteriorating, or dilapidated, the survey determined that approximately 

45% of the buildings within the project area are deteriorating and 28% are dilapidated. 

These results confirm the need for building restorations. 
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Business Inventory Survey Data (2015)  

The Business Inventory Survey of Downtown Front Royal was completed in the summer of 

2015, also as a requirement of the DHCD Planning Grant.  The survey included questions on 

tenure, estimated annual sales, number of employees, average weekly customers, and 

ÓÕÇÇÅÓÔÅÄ ÉÍÐÒÏÖÅÍÅÎÔÓ ÉÎ &ÒÏÎÔ 2ÏÙÁÌȭÓ ÄÏ×ÎÔÏ×Î area. 

 

Additional Revitalization Activities  

Within the past two years, Front Royal has undertaken many actions to specifically address 

revitalization of downtown. These include:  

¶ Hir ing a Community Development Director  

¶ Clock plaza reconstruction  

¶ Bradford Pear Replacement Program  

¶ Christmas street lighting program  

¶ Christmas decoration replacements   

¶ Constructed a Gazebo Commons Electric Car Charging Station 

¶ Added numerous pedestrian signalizations at intersections 

¶ Produced business licensing flow chart 

¶ Purchased and gave away 30 sandwich boards to participating merchants 

¶ 0ÒÏÄÕÃÅÄ Ȱ(Ï× ÔÏ /ÐÅÎ Á "ÕÓÉÎÅÓÓȱ ÂÒÏÃÈÕÒÅ 

¶ Recently completely re-ÄÉÄ ÂÏÔÈ 4Ï×Î ÁÎÄ 4ÏÕÒÉÓÍȭÓ ×ÅÂÓÉÔÅÓ 

¶ Expanded town trolley service to include pick-up/drop -off at trail heads 

Activities undertaken include: 

¶ Update of Subdivision and Land Development Ordinance  

¶ Zoning Ordinance and Urban Forestry Ordinance  

¶ 0ÒÏÄÕÃÅÄ ÁÎÄ ÄÅÖÅÌÏÐÅÄ ÔÈÅ Ȱ/ÐÅÎ ,ÁÔÅ 5ÎÔÉÌ ψȱ ÈÏÌÉÄÁÙ ÍÅÒÃÈÁÎÔ ÃÁÍÐÁÉÇÎ 

¶ Gazebo Flicks Free Community Movie Program 

¶ Education of the Planning Commission members, County Building Inspectors and the 

Town Council regarding the proposed implementation of the Property Maintenance 

Code 

¶ Host monthly non-profit trainings with specific program/speakers each month 

¶ Worked to expand existing Farmers Market program 

¶ Hosted quarterly Business Review meetings open to all business and property 

owners 

¶ Hosted twice-a-year Realtor meetings for both local and out-of-town realtors, and 

 

 



10 

 

¶ The hosting of numerous events and festivals throughout the year in coordination 

with local organizations such as the  

o Lord Fairfax Small Business Development Center ɀ in partnership with the 

Town, six classes including: 

Á From Bah Humbug to Booming Holiday Sales 

Á Doing Business in a Social World 

Á Team Eventacular 

Á HR for the Small Business Owner 

Á Windows, Signs and Visual Displays 

 

o Chamber of Commerce ɀ Wine and Craft Festival and Brew and Blues 

o Front Royal Independent Business Alliance (FRIBA) ɀ Taste of the Town 

o Front Royal Historical Society ɀ Battle of Front Royal 

o Town of Front Royal ɀ First Night Front Royal 

o Blue Ridge Arts Council ɀ Gazebo Gatherings 

 

¶ In addition, the Town of Front Royal is an Affiliate of Virginia Main Street. 

 

 

 

Takeaway:    
During the early stages of the Downtown Revitalization Planning Process, the 
 0ÒÏÊÅÃÔ -ÁÎÁÇÅÍÅÎÔ 4ÅÁÍ ÒÅÖÉÅ×ÅÄ ÔÈÅ 4Ï×ÎȭÓ ÐÒÉÏÒ ÁÎÄ ÃÕÒÒÅÎÔ ÐÌÁÎÓ 
 and initiatives and discussed existing conditions and concerns. This  process 
led to the identification of downtown revitalization  priorities .  The  
ÐÒÉÏÒÉÔÉÅÓ ×ÅÒÅ ÇÒÏÕÐÅÄ ÉÎÔÏ Ô×Ï ÍÁÉÎ ÃÁÔÅÇÏÒÉÅÓȟ ÁÌÉÇÎÉÎÇ ×ÉÔÈ $(#$ȭÓ ÒÅÑÕÉÒÅÄ  
Planning Grant deliverables. 

 

 

 

 

 

 

 



11 

 

 

 

 

 

 

Front RoyaÌȭÓ $Ï×ÎÔÏ×Î 2ÅÖÉÔÁÌÉÚÁÔÉÏÎ 0ÒÉÏÒÉÔÉÅÓ  
 

Economic Development : 

 
Economic Development  
Business Recruitment  

and Retention 

Natural Assets  
Connect downtown with local natural assets  
Creation of Outdoor Assets Map for Visitors 

 
Marketing  
Branding Strategy  
Signage  
Festivals  
Ȱ"ÕÙ ,ÏÃÁÌȱ  
Hours of Operation  
Tourism and Marketing Revenue  
Co-op advertising 
Small Business Saturday 
Open Late Until 8 merchant Campaign 
Improved ÔÈÅ 4Ï×ÎȭÓ ×ÅÂÓÉÔÅ 

Social Relations 
Community pride and ownership values  
Public Safety and security  
Improved relations between Town and  
   merchants  
Relations between merchants and residents 
Cross-business promotion and partnerships  
 

 

Physical Improvements:  
          

Building Improvements  
Historic preservation and restoration of 
   dilapidated/ deteriorating buildings 
Property Maintenance Code introduction 

Pedestrian Mobility  
Lighting 
Improved pedestrian crosswalks 
Signage 
 

Downtown Parking  
Enhance parking areas 
Improved signage 

Trails  
Expansion of West Main Street 
Appalachian Trail trolley service 
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The Economic Restructuring Analysis is meant to serve as a catalyst to help 

ÍÁÉÎÔÁÉÎ ÁÎÄ ÉÎÖÉÇÏÒÁÔÅ ÔÈÅ ÖÉÂÒÁÎÃÙ ÏÆ &ÒÏÎÔ 2ÏÙÁÌȭÓ ÄÏ×ÎÔÏ×Î ÂÙ ÁÎÁÌÙÚÉÎÇ 

existing market conditions, identifying potential opportunities, and targeting 

efforts toward partnering with those public, private, and nonprofit 

stakeholders who can positively impact the vitality  of the community. 

 

 

 

  Part 1 
 

Economic Restructuring Analysis  
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Consumer Interest Survey  

 

The Consumer Interest Survey provides the Town with a quantitative analysis of both 
residents and non-residents on when, where, and why people shop and use downtown 
ÁÍÅÎÉÔÉÅÓȢ 4ÈÅ ÓÕÒÖÅÙ ×ÁÓ ÓÔÒÕÃÔÕÒÅÄ ÔÏ ÆÕÌÌÙ ÕÎÄÅÒÓÔÁÎÄ ÔÈÅ ÕÎÉÑÕÅ ÎÅÅÄÓ ÏÆ ÔÈÅ 4Ï×ÎȭÓ 
target market. The survey aimed to receive input from residents concerning the current and 
future economic progress of the Town.  

The 10-question survey was launched on January 9th, 2017 and ended on January 20th, 2017. 
A link to the survey was shared via email with Town residents and staff.  The Town received 
510 responses.  

 

Summary and Analysis of Consumer Interest Survey  

 

 

 

¶ Total number of respondents 510. 

 

¶ 49% of people who responded to this question identified the Town of Front Royal as 
the location of their home. Another 45% said they live in Warren County. 95.7% of 
respondents live in Front Royal and Warren County combined. 6.3% of respondents 
ÇÁÖÅ ÔÈÅ ÌÏÃÁÔÉÏÎ ÏÆ ÔÈÅÉÒ ÈÏÍÅ ÁÓ Ȱ/ÔÈÅÒȢȱ  

 

 

 

 

¶ Total number of respondents 456. 

 

¶ Of the 456 people who responded to this question 130 or 28.5% reported total 
household income of $100,000 or more. 21% (97) respondents reported household 
income between $50,000 and $74,000. 20.8% or 95 people reported household 
income between $75,000 and $99,999. 

 

¶ 70.6% reported income above $49,000 during the past 12 months, 29.4% reported 
total household income of less than $50,000 for the same period. 15.4% reported total 
household income between $35,000 and $49,000; 5.7% or 26 people reported total 
household income between $25,000 and $34,000 and 8.3% reported total household 
income of less than $25,000. 

1. Where is your home located?  

 

2. What was your total household income before taxes during the past 12 
months?  
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¶ Total number of respondents: 509. 

 

¶ 56.4% of people who answered this question said they live in the Town of Front 
Royal. Roughly half as many more (139 people or 27.3%) said they come to Front 
Royal every day; 13.8% or 70 people said they come every week; 1.2% (six people) 
every two-three weeks. 

 

¶ 0.6% or three respondents said they come to Front Royal every two-three months, 
the same number reported coming to town once or twice a year. One person (0.2% of 
respondents) reported coming to Front Royal every four to six months and zero 
people reported coming into town every month. 

 

 
 

 

 

 

 

 

¶ Total number of respondents 509. 

 

¶ Respondents were asked to choose from the following options: 
Live in Front Royal; Every Day; Every Week; Every 2-3 Weeks; Every Month; Every 2-
3 Months; Every 4-6 Months; Once or Twice per Year; Other. 

 

¶ The following information was learned from the survey respondents regarding the 
frequency and reasons for visiting the Town. 
 
o Approximately 44% of people who work in Front Royal also live in town. 19% of 

respondents or 101 people reported coming to town every day for work. The most 
popular reasons for coming to Front Royal every day other than for Work or 
School per the survey results were for Just Passing Through (10.4%); Professional 
Services and Banking (3.1% and 3.1% respectively); Sports and Recreation 
(2.4%) and Shopping (2%). 
 

3. How often do you come to Front Royal?  

4. Approximately how often do you visit Front Royal for one of the following ? 
(select all that apply)?   

Work, School, Dining, Sports & Recreation, Professional Services, Banking, Events, Small 
Business Shopping, Health Care, Shopping for Good & Services (i.e. clothes, appliances), 
Specialty Purchases (i.e., automobiles), Just Passing Through, and Other (please specify). 
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o 31.1% of people who visit the town of Front Royal weekly reported Dining as the 
reason for their visits. 21.3% come for Banking; 18% for Small Business Shopping; 
15.7% Shopping for Goods and Services; 14.2% for Sports and Recreation and 
12.2% for Professional Services. 

 

o Dining was also the category with the highest percentage of visitors who come to 
town every 2-3 weeks, 12.2% people responded in this way. 9.4% come to town 
every 2-3 weeks for Small Business Shopping; 8.5% are Shopping for Goods and 
Services; 7.9% are in town for Banking and 7.1% for Events. 

 

o Monthly visitors reported Small Business Shopping (7.7%); Shopping for Goods 
and Services (7.5%); Events (6.5%); and Health Care (4.9%) as the top four 
reasons for their visits. 

 

o Health care was the most popular reason given by people who reported visiting 
Front Royal every 2-3 months (10.2% of respondents). 9.4% of respondents said 
they visit every 2-3 months for Events; 7.3% cited Small Business Shopping and 
6.7% come for Professional Services.  

 

o Most respondents who visit Front Royal every 4-6 months (10%) also cited Health 
Care as the reason. 4.5% of respondents come to town every 4-6 months for Small 
Business Shopping; 3.9% come for Events and Shopping for Goods and Services 
and 3% for Professional Services. 

 

o 10.2% of respondents come to Front Royal once or twice a year for Specialty 
Purchases, 8.9% report coming to town for Small Business Shopping. 8.7% visit 
once or twice a year for Health Care. 

 

o 623 responses were captured by the survey in the frequency category labeled 
Ȱ/ÔÈÅÒȢȱ )Î ÔÈÉÓ ÃÁÔÅÇÏÒÙȟ ρχυ ÒÅÓÐÏÎÄÅÎÔÓ ÉÎÄÉÃÁÔÅÄ 7ÏÒË ÁÎÄ 3ÃÈÏÏÌ ɉÃÏÍÂÉÎÅÄɊ 
as the reasons for their visits. 163 respondents or 32% named Specialty 
Purchases; 10.6% said Health Care; 9.6% said Sports and Recreation and 8.5% 
said they come to town for Banking. 

 

 

 

 

 

 

 

 

 

 
¶ Total number of respondents 502. 

 

5. In the past 6 months, which of the following venues have you visited? ( select all 

that apply)   

Downtown, Front Royal Town Parks and Pool, Shenandoah National Park, River State 
Park, Skyline Soccer Plex, Royal Shenandoah Greenway, Skyline Caverns, Antique Stores 
and Flea Markets, Art Galleries and Specialty Stores, Craft Breweries, Wineries, Fast 
Food Restaurants, Front Royal Visitor Center, Other (please specify)   
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¶ Approximately 90% (451) of respondents to this question reported visiting 
Downtown Front Royal in the last 6 months. 82.5% reported visiting Fast Food 
Restaurants; 49.2% visited Shenandoah National Park; 48.8% visited Antique Stores 
or Flea Markets; 44.8% visited Front Royal Town Parks and Pool; 31.3% visited Art 
'ÁÌÌÅÒÉÅÓ ÁÎÄ 3ÐÅÃÉÁÌÔÙ 3ÔÏÒÅÓȠ ςτȢωϷ ÖÉÓÉÔÅÄ ÔÈÅ 4Ï×Î 6ÉÓÉÔÏÒȭÓ #ÅÎÔÅÒȠ ςσϷ ÖÉÓÉÔÅÄ 
the River State Park;  21.7% visited Skyline SoccerPlex; 21.7% visited Wineries; 
14.7% reported visiting Other; 14.7% visited Craft Breweries; 8.2% visited the Royal 
Shenandoah Greenway and 7% visited Skyline Caverns.  
 

 
 

 

 

 

 

 
 
¶ Total number of respondents 509. 

 
¶ Upscale Dining, National Name Restaurants and Furniture and Appliances are the 

three main categories of goods and services for which respondents to this question 
report shopping in places other than the Town of Front Royal. Nearby Winchester, VA 
accounts for 42%, 43.6% and 43.6% respectively of business leakage in these 
categories per survey results.  
 

¶ Northern Virginia Suburbs also capture a significant, though smaller, percentage of 
local patronage dollars in the same categories ɀ 20.4% Upscale Dining; 9% National 
Name Restaurants; 10% Furniture and Appliances, in addition to capturing 14% of 
local patronage in Business and Legal Services. 

 

 

 

 

 

 

¶ Total number of respondents 370. 

 

¶ 139 people skipped this question. 

6. Where do you more often go for the following:  

Groceries, Banking, Insurance, and Financial Services, Upscale Dining, National-Name 
Restaurants, Local or Non-Chain Dining, Fast Food Restaurant or Take-Out, Small 
Household Items and Supplies (i.e. tools, home decor), Farm/ Garden Supplies or 
Building Materials, Furniture, Appliances, and Large Items, Business and Legal Services, 
Other Commercial and Custom Services (i.e. repair, printing, design, auto-repair)  

7.  Why are you shopping for goods and services downtown rather than another 

location? If you are not likely to shop downtown, why not?  

Ease of Access, Variety of Goods, Sense of Place, Convenience, Personalized Service, I do 

not shop downtown because... 
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¶ 52% of people who answered this question cited Ease of Access as the main reason 
they shopped for goods and services in downtown Front Royal. 45.7% said 
Convenience; 33% said Sense of Place; 23% said they come for the Personalized 
Service and 21.9 cited the Variety of (available) Goods.   

 

¶ σωϷ ÏÆ ÁÌÌ ÒÅÓÐÏÎÄÅÎÔÓ ÓÅÌÅÃÔÅÄ ) $Ï .ÏÔ 3ÈÏÐ $Ï×ÎÔÏ×Î "ÅÃÁÕÓÅȣ 
 

 

 

 

 

 

¶ Total number of respondents 502. 
 

¶ 41% of people who answered this question said that parking and signage had only A 
Little or no impact at all on their willingness to visit the Town of Front Royal. 25% 
said parking and signage had A Moderate Amount and 35% said parking and signage 
had A Lot or A Great Deal of impact. 
 

 
 

 

 

 

 

 

¶ Total number of respondents 482. 
 

¶ Retail and Dining was most frequently identified as the top choice by people 
responding to this question. 47% of people chose this option. 25% of respondents 
identified Groceries/ Farmers Markets and 13% named Art, Sport and Recreation as 
their first choice. 
 

¶ Retail and Dining and Groceries/ Farmers Market were most frequently chosen as a 
second choice (29% each).  Art, Sport and Recreation was identified by 25% of 
respondents as their second choice for new businesses. 
 

¶ Art, Sports and Recreation was the most popular group of businesses selected as a 
third choice. 30% of respondents identified this business group; 25.5% indicated 
Groceries/ Farmers Markets as their third choice; 23% opted for Professional 
Services. 

8. How much impact does downtown parking and signage (business and parking 

rel ated) have on your willingness to visit Front Royal?  

A great deal, A lot, A moderate amount, A little, Not at all 

9. Front Royal is working to attract businesses to enhance its downt own. Please 

rank your top choices.  

Groceries/ Farmers Market, Art, Sports, and Recreation, Retail and Dining, Professional 

Services 
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¶ Professional Services was also the most popular fourth choice for business types, 
identified by half of respondents. 22% chose Art, Sports and Recreation; 11% chose 
Groceries/ Farmers Market. 
 

¶ Looking at the overall average rating in terms of frequency of selection for each 
business group, Professional Services captured 32.5% of the responses; Art, Sports 
and Recreation accounted for 27%; Groceries/ Farmers Markets gained 23% and 
Retail and Dining received 18% of the total responses. 
 

 

 

 

 

 

¶ Total number of respondents 306. 
 

¶ 203 people skipped this question. 
 

¶ Although in some cases a distinction is made in the responses between downtown 
Front Royal and the town limits, many of the suggestions tended to have a focus on 
the downtown area specifically. Overall, the most popular suggestions for improving 
downtown and the larger Front Royal area involved suggestions for more or 
improved restaurants and dining, clothing stores, access to craft stores, activities for 
families, kids and teens and outdoor markets. 
 

¶ By aggregating most frequently used keywords in responses to this question, we can 
make statistical comparisons. The most commonly used keywords appearing in the 
long form responses are listed on the following page (context provided where 
necessary). 
 

 
 
 
 
 
 
 
 

10. What additional goods and services would you want to see in the Town limits? 
How can our downtown better serve you?  
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Restaurant 55 

Craft 34 

Clothing 32 

Kids (teens, children, families) 29 

Dining 27 

Market (farmers, Christmas outdoor 23 

Chipotle 18 

Children (kids, teens, families) 18 

Chick (Chick-Fil-A) 17 

Grocery ɉ7ÅÇÍÁÎȭÓȟ 7ÈÏÌÅ &ÏÏÄÓɊ 16 

Parking (congestion, signage) 15 

Sign (signage, parking, congestion) 13 

Farmer; farm (market, outdoor) 13 

Pool (Indoor, year-round, recreation) 11 

Music (outdoor) 11 

Upscale (dining, restaurants, clothes) 10 

Walking Mall (pedestrian)  10 

Outdoor (hiking/camping, dining, kids, ice skating, vibe, 
walking)  10 

Clean (neighborhoods, curb appeal, drugs, abandoned 
buildings, riff-raff)  9 

Gift (cards, gift store) 9 

Sheetz  8 

Theater (movie, performance, plays, music) 8 

Kmart 7 

Movie (theater, music)  6 
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¶ 18% of respondents suggested different or additional restaurant choices, another 9% 
of respondents called for better (upscale), more or different dining options. The 
words ȰÒÅÓÔÁÕÒÁÎÔɉÓɊ ÁÎÄ ȰÄÉÎÉÎÇȱ ÏÃÃÕÒÒÅÄ ψς ÔÉÍÅÓ ɉÃÏÍÂÉÎÅÄɊ ÉÎ ÔÈÅ ÌÏÎÇ ÆÏÒÍ 
responses. Recommended food choices ranged in type from casual fast food (Chick-
Fil-!ȟ #ÈÉÐÏÔÌÅ ÁÎÄ 3ÈÅÅÔÚɊ ÔÏ 4ÅØÁÓ 2ÏÁÄÈÏÕÓÅ ÁÎÄ ,ÏÇÁÎȭÓ ÁÎÄ ÃÁÌÌÓ ÆÏÒ ÎÏÎ-specific 
high-end restaurÁÎÔÓ ÁÎÄ ȰÆÉÎÅ ÄÉÎÉÎÇȢȱ -ÁÎÙ ÒÅÓÐÏÎÄÅÎÔÓ ÁÒÔÉÃÕÌÁÔÅÄ ÄÉÓÓÁÔisfaction 
with having to travel to Winchester (specifically) for restaurants and dining. 
 

¶ 4ÈÅ ×ÏÒÄÓ ȰËÉÄÓȱȟ 
ȰÃÈÉÌÄÒÅÎȱ ÁÎÄ 
ȰÆÁÍÉÌÙȱ ×ÅÒÅ ÕÓÅÄ 
a total of 56 times 
(combined) in the 
long form answers 
to the question. 
Respondents 
indicated a desire 
for more family 
friendly activities 
and amenities in 
the downtown 
area. Some sug-
gestions included 
indoor and out-
door pool/rec 
facility;  
 

¶ 4ÈÅ ÓÅÃÏÎÄ ÍÏÓÔ ÐÏÐÕÌÁÒ ×ÏÒÄ ȰÃÒÁÆÔȱ ÁÐÐÅÁÒÅÄ ÉÎ ρρϷ ÏÆ ÓÕÇÇÅÓÔÉÏÎÓ (or 34 times). 
Examples of craft stores that respondents have said they would like to see in Front 
Royal included Michaels and Hobby Lobby.  )ÎÃÉÄÅÎÔÁÌÌÙ ÔÈÅ ×ÏÒÄ ȰÍÁÒËÅÔȱ ÉÎÃÌÕÄÉÎÇ 
ÆÁÒÍÅÒÓȭ ÍÁÒËÅÔÓȟ ÆÌÅÁ ÍÁÒËÅÔÓ ÁÎÄ #ÈÒÉÓÔÍÁÓ ÍÁÒËÅÔÓ ÏÃÃÕÒÒÅÄ ςσ ÔÉÍÅÓ ÏÒ in 7.5% 
of the total responses. 
 

¶ More and/or better clothing stores, with suggestions that included K--ÁÒÔȟ -ÁÃÙȭÓȟ 
+ÏÈÌȭÓ ÁÍÏÎÇ ÏÔÈÅÒÓȟ ×ÁÓ ÒÅÃÏÍÍÅÎÄÅÄ ÂÙ ρπȢυϷ ÏÆ ÒÅÓÐÏÎÄÅÎÔÓ ×ÈÉÌÅ υϷ ÏÆ 
respondents indicated grocery store options such as Wegmans and Whole Foods. 
 

¶ 12% of respondents offered suggestions to improve overall cleanliness of the 
ÄÏ×ÎÔÏ×Î ÁÒÅÁȢ 3ÕÇÇÅÓÔÉÏÎÓ ÉÎÃÌÕÄÅÄ ÒÅÍÏÖÉÎÇ ȰÖÁÇÒÁÎÔÓȱȟ ÄÒÕÇ ÄÅÁÌÅÒÓ ÁÎÄ ȰÒÉÆÆ-
ÒÁÆÆȱȠ ÃÌÅÁÎÉÎÇ ÕÐ ÁÂÁÎÄÏÎÅÄ ÏÒ ÄÉÌÁÐÉÄÁÔÅÄ ÂÕÉÌÄÉÎÇÓȠ ÃÒÅÁÔÉÎÇ ÏÒ ÄÅÖÅÌÏÐÉÎÇ Á 
walking mall downtown; adding a wading/splash pool for kids; organizing outdoor 
activities/attractions/festivals downtown.  
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Key Takeaways from the Consumer Interest Survey   

 

 

 

 

V ! ÓÉÇÎÉÆÉÃÁÎÔ ÐÏÒÔÉÏÎ ÏÆ &ÒÏÎÔ 2ÏÙÁÌȭÓ ÄÉÎÉÎÇ ÍÁÒËÅÔ ÉÓ ÂÅÉÎÇ ÌÏÓÔ ÔÏ the City of 
Winchester and to a lesser extent Northern Virginia. 

 

V The same is true for retail sales dollars for items like clothing, appliances and 
furniture.  

 

V There is strong support for the development of family oriented activities and 
amenities in the downtown area.  

 

V Some of the more popular recommendations for new or additional businesses 
coming into the downtown area, such as farmers markets and a walking mall 
demonstrate a robust sense of community awareness among respondents to the 
survey questions and a clear desire among them to spend more time out and about 
in downtown Front Royal.   
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Business Retention and Recruitment Strategies  
 

 

Based on survey results, the following are recommendations from the Shenandoah University 
School MBA students. 
 

Manufacturing/ Warehousing/Distribution  
4ÈÅ 4Ï×ÎȭÓ ÐÒÏØÉÍÉÔÙ ÔÏ -ÁÒÙÌÁÎÄȭÓ ÉÎÌÁÎÄ ÐÏÒÔ ÁÎÄ ÔÏ ÉÎÔÅÒÓÔÁÔÅ ψρ ÍÁËÅÓ ÉÔ Á ÇÏÏÄ ÌÏÃÁÔÉÏÎ 
for businesses involved in transporting goods and/or materials. The Town already has the 
infrastructure in place to support these types of businesses. 
 
The challenge will be providing the labor force the businesses will need. Unemployment in 
Front Royal is on par with, if not better than, the national unemployment situation.  
 
Options for attracting and retaining these types of businesses may include creating and 
implement a program to attract job seekers that will support the new business campaign. 
Along with the usual tax incentives, the Town might consider incentivizing companies to 
offer nominal relocation payments as part of their recruitment activities. 
 

Tech 
Tech industry requirements differ from those of manufacturing. In many cases a large 
unskilled or semi-skilled workforce is not required. The Town could offer to incentivize 
internet service providers (Verizon with FiOS, for example, or Google with Fiber) to create 
the infrastructure that will encourage tech companies to locate here. Cloud services, require 
little more than real estate for their server farms and super-fast internet. It is a widely-held 
view that cloud computing, the internet at large and thÅ ÌÏÏÍÉÎÇ ȬÉÎÔÅÒÎÅÔ ÏÆ ÔÈÉÎÇÓȭ ÔÏÇÅÔÈÅÒȟ 
represent the future of business.  
 
California is currently seen as progressive, liberal and tech-friendly. It is also very heavily 
government regulated and taxed. Cities and towns in other parts of the country with the right 
combination of available real estate, infrastructure and reduced regulatory weightiness, may 
be attractive to tech companies that are able to operate from anywhere.  
  

Small Business 
Based on results of the consumer survey, there appears to be a consensus that resources 
should be directed toward refreshing the downtown area. Suggestions included art shows, 
outdoor markets and festivals. The town might consider developing a program of tourism 
ÏÒÉÅÎÔÅÄ ÁÃÔÉÖÉÔÉÅÓ ÔÈÁÔ ÉÓ ÔÉÍÅÄ ÔÏ ÃÏÉÎÃÉÄÅ ×ÉÔÈȟ ÁÎÄ ÃÏÍÐÌÉÍÅÎÔȟ 7ÉÎÃÈÅÓÔÅÒȭÓ !ÐÐÌÅ 
Blossom Festival 30 minutes away.  
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Attr actions and Amenities  
 

The Town of Front Royal, gateway to the Shenandoah Valley, offers vast options for outdoor 
activities. With ideal settings for camping, hiking, canoeing or kayaking, or just relaxing. The 
area invites residents and tourist to explore natural settings, enhancing opportunities to 
grow tourism in the area. Located in Warren County, only 70 miles from Washington D.C, 
and with easy access to I-66 and I-81, Front Royal allows people to experience the wonders 
of the Shenandoah Valley with its beautiful landscapes and proximity to parks, distilleries, 
and Virginia wineries. 

For this section, we define amenities as a desirable or useful feature or facility of a building 
or place. Amenities provide service or convenience to both residents and non-residents, 
hence influencing their decision to visit the area. 

This section will: 1) Review current attraction and amenities and 2) Discuss proposed 
attractions and amenities based on the interest survey responses. 
 

Business Amenities  

¶ Hotels and Restaurants: Visitors to the Town of Front Royal have access to 17 hotels and 
62 restaurants. 

 
¶ -ÅÄÉÃÁÌȡ 4ÈÅ 4Ï×ÎȭÓ ÍÅÄÉÃÁÌ ÓÅÒÖÉÃÅÓ ÁÒÅ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈe Warren Memorial Hospital 

and over one hundred other medical facilities, doctors and specialists including parent 
company Valley Health. Specialists include family doctors, pediatricians, chiropractors 
and podiatrists, opticians /  ophthalmologists, psychiatrists, dentists and one veterinary 
hospital. 

 
¶ Banking: The Town of Front Royal is serviced by BB&T, Wells Fargo, CitiBank plus many 

other local/regional banks. 
 

Historic District / Battlefields  

The Historic District includes the oldest Church and oldest home in the area, Williams Chapel 
and Balthis House along Chester Street. The Belly Boyd Cottage, home of the famous 
Confederate Spy, located behind Ivy Lodge next to the Confederate Rifle Museum, offers an 
ÉÄÅÁÌ ÖÅÒÓÉÏÎ ÏÆ ÔÈÅ ÌÉÆÅ ÓÔÙÌÅ ÉÎ &ÒÏÎÔ 2ÏÙÁÌ ÉÎ ÔÈÅ ρψφπȭÓȢ  The Prospect Hill Cemetery houses 
monuments erected during the Civil War commemorating the lives of 276 soldiers 
representing the 13 states of the Confederacy. The Town also offers a downtown vintage 
ÓÈÏÐÐÉÎÇ ÁÒÅÁȢ 4ÈÉÓ ÁÒÅÁ ×ÁÓ ÒÅÖÉÔÁÌÉÚÅÄ ÉÎ ÔÈÅ ρωψπȭÓȢ  

 

Museums / Arts / Cultural  

The Shenandoah Valley offers several cultural activities for those who enjoy discovering the 
history and the tradition of community artists. The Blue Ridge Arts Council is a non-profit 
educational organization providing art education, exhibits, and community programs. The 
area is also home to the Selah Theatre Project; a community theater program designed to 
provide acting classes to children and adults, regardless of their ability to pay. For those who 
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like to spend a night in the town, they can go for movie night to Royal Cinemas; a surround 
sound movie theater located right on Main Street. The Warren Rifle Confederate Museum, 
located on Chester Street contain relics of the War between the States. The Museum of the 
Shenandoah Valley and the Glen Burnie Historic House are in Winchester, approximately 
thirty -five minutes from Town. 
 

Natural Amenities / Outdoor Recreation  

Front Royal, surrounded by the Shenandoah Mountains to the west, the Blue Ridge 
Mountains to the east, and bounded by the Shenandoah River offers unique natural 
landscapes and diverse outdoor opportunities attracting people to the area. Boating, 
canoeing, hiking, fishing, horseback riding, kayaking, and golfing are some of the main 
recreational activities that visitors can enjoy. 
 
Front Royal ɀ Ȱ7here the Skyline Drive Beginsȟȱ ÉÓ ÔÈÅ ÏÎÌÙ ÔÏ×Î ÔÏ ÓÈÁÒÅ Á ÂÏÒÄÅÒ ×ÉÔÈ ÔÈÅ 
Shenandoah National Park and offers terrific access to the Shenandoah River. The George 
Washington National Forest, located five miles from Front Royal, Raymond R. Jr. State Park, 
Skyline Caverns, and Luray Caverns, are focal points of any visit. Easy access through I-81 
and scenic views along U.S Route 340 motivates visitors to enjoy a unique, natural, and 
family-friendly experience. 
 

Canoeing / Kayaking  
Front Royal is designated the Canoe Capital of Virginia. DownRiver Canoe Company, Front 
Royal Canoe Company, and Skyline Canoe Company are three professional shuttle 
businesses servicing the area with water activities at both the North and South forks of the 
Shenandoah River. 
 

Horseback Riding  
The area offers unique trails, catering to all levels of riding, all-year-round. Double H Stable, 
Skyline Stables, and Shenandoah Trail Rides, are a few of the places visitors can experience 
riding through natural sceneries. 

 
Hiking  Trails  
The 100-mile Appalachian National Scenic Trail, extending from Maine to Georgia, offers 
hiking trails with backpacking shelters and cabins operated by the Appalachian Trail 
Club.  4ÈÅ 4Ï×ÎȭÓ ÔÒÏÌley provides service from the trial to the downtown.   
 
The Royal Shenandoah Greenway is a local trail plan that was developed in the 90s.  It 
consists of a looping trail system within the Town and County.  Upon completion, it will link 
the Town with the Shenandoah National Park, Skyline Drive, Shenandoah River, and other 
local destinations. It is recognized as a high priority project in the Virginia Outdoors Plan, 
prepared by the Virginia Department of Conservation and Recreation.  Portions of the trail 
have already been constructed, but the remaining trail segment along Criser Road Trail 
needs completed to finish the link.  As will be highlighted in the CDBG application for 
implementation of this grant, the Town Council is committed to completing this missing trail 
segment ɀ so much so that they have already approved the allocation of $400,000.  
Completion of the Royal Shenandoah Greenway will assist with local tourism attraction.   
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Below are screenshots from a newly developed online mapping portal prepared by Warren 
County, VA (http://warrencountyva.maps.arcgis.com/home/index.html ). It highlights the 
Royal Shenandoah Greenway and other local attractions in a user-friendly format that is 
adapted to mobile devices.  A similar online outdoor assets map is also in the process of being 
rolled-out by the Northern Valley Regional Commission for the entire region. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Golfing  

We have 5 golf courses ɀ Bowling Green Country Club, Shenandoah Valley Golf Club, Front 
Royal Golf Club, Blue Ridge Shadows and Sly Fox Golf ɀ that provide 108 of the most scenic 
and challenging holes in golf. 
 

Education  
Front Royal is home to Randolph Macon Academy, Christendom College, Chelsea Academy 
and two high schools. Lord Fairfax Community College is only a short 15-minute drive away.   

 

 

 

http://warrencountyva.maps.arcgis.com/home/index.html

