TOWN COUNCIL WORK SESSION
TUESDAY, January 3 @ 7:00pm

Town Hall Conference Room

Town/Staff Related Issues:
1. AMPGS Stranded Cost — Director of Energy Services
2. Fair Funding Formula MOU — Town Manager
3. Tourism — Town Manager
a. Tourism Funding for Business Development
b. Commonwealth Tourism Marketing Grants
c. Virginia Appalachian Trail Community Grant
4. Department Reorganization — Town Manager
5. Meeting Room Equipment Upgrade — Town Manager

Council/Mayor Related Issues:

6. Liaison Committee Agenda Items

7. Council Discussion/Goals (time permitting)

8. CLOSED MEETING — Property Acquisition




